Tell me a story

Use the information from last week to explain what you did.

Example 1

Saturday

	8.30
	At home, hear bang. Look out window, two cars crash 

	8.45
	Police arrives, everybody okay

	8.50
	My brother comes into house. Says he is a witness

	9.30
	Police comes to our house for statement from brother

	10.45
	Policeman leaves – long time! Lots of silly questions, eats cup of coffee and cake

	11.30
	Cars removed by truck and street unbloked

	NOW
	Waiting to hear from insurance company and maybe need to go to court


My Idea

It was about 8.30 in the morning on Saturday when I suddenly heard this big bang. It was quite scarry. I got out of bed and looked out of my bedroom window and saw the street outside completely bloked by two cars. They had hit each other infront of my house. 

About 15 minutes later the police arrived, but nobody was hurt, thank goodness. They were all very shaken up but really quite calm. 

I then saw my brother arriving. He rang the door bell and I let him in. He had witnessed the incident and the police wanted to speak with him. 

At arround 9.30 a rather fat policeman came to the house to take a statement from my brother. Kindly, I asked him if he wanted a drink and he said that he would like a cup of coffee and he asked if I had a slice of cake or a biscuit. A bit cheeky really! Anyway, I got him some cake and coffee and half way through the very long statement he asked me for another slice. I almost to him to leave at that point but decided to bite my lip instead and give him another slice. He was there for over an hour – probably he had nothing better to do.

A bit later a pick-up truck arrived and towed the cars away and unbloked the street.

Unfortunately my brother may need to go to court as a witness as the one insurance company is not paying up the damages.

	Tuesday 9.30
	Urgent meeting with direction – majour client (55% of turnover) faltering in payments with liquidity problems – on stop

	12.00
	Send fexible workers home until further notice – reduction in production by 35%

	Wednesday morning
	Urgent meeting with the client – request to extend payment terms from 60 to 90 days and take him off stop immediately

	2.00
	Direction decides not to comply with request and continue to put client on stop

	Friday 9.00
	Production falls by a further 15% and cashforecasts re-formulated. 

	11.30
	Meeting set-up with our Bank for 14.30

	15.30
	Meeting finished – overdraft request refused, loan request being considered but for half the requested value 

	17.00
	Client transfers outstanding money and guarantees respect for future payments

	Saturday
	Production moves to 100% 


Last week was pretty stressful. On Tuesday morning,  an urgent director level meeting was called regarding our major customer, TIP Ltd. They represent 55% of our total turnover. TIP Ltd hadn´t payed their bill on time, it was due 5 working days earlier. We requested a report from Dunns and Bradstreet which showed their liquidity to be poor. The MD decided to put them on stop and speak to the customer. 

As you can imagine, we were in full production with hardly any orders to meet, so later that day a production meeting was held and it was imediately recommended we send all flexible  workers home with no pre-warning. It was absolutely necessary we reduce costs in this difficult period. Production capacity was reduced by 35% and all deliveries of incomming goods, which were not essential, were put on hold.

The following day the top three from TIP Srl, including the owner, flew into Italy to visit us urgently to discuss our actions. They were furious, saying that we weren´t supporting them through a difficult period. They requested us to extend payment terms from 60 to 90 days and take them off stop immediately. After the meeting the customer went to lunch and our MD decided not to comply.

On Friday morning the Directors decided to cut production capacity by a further 15% and re-aline cash forcasts in the light of this serious problem. A meeting was then called with the bank as serious problems in cashflow for ourselves were identified and we desperately needed money! The bank refused our overdraft request, and was “considering” our loan request but for only half the value.

Things were looking bad for us, now. Luckily, I don´t know how they did it, the outstanding balance was transferred by close of business on Friday from TIP Ltd. They also guaranteed future payments will be respected. 

So guess what I´ve been doing this weekend, catching up on production! The MD call all workers back and insisted we work flat-out all weekend! What a week!

Now it´s your turn. Tell the group about something interesting that happened to y<ou. If you find it easier, write a story board first.

