Conditional

There are three words to make up the conditional

WOULD
COULD 
SHOULD

In their basic form they are used as follows;

Would and Could

OFFERING SOMETHING
A: Would you like something to drink?

B: Yes, thanks.

A: What would you like?

B: Can I have a glass of water please, with no ice.

A: Here you are.

I LIKE / I WOULD LIKE

I like travelling a lot! I would like to go to Paris on Saturday with my friends, but I have not got enough money.

Would you like a drink?

Offering

Would you like something to eat?

Do you want an ice-cream?

What would you like to drink?

Listen to the dialogue and note how you offer and buy things
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Grammar reference

First conditional

Predicts the result of a real or probable event or action

If + present simple , future simple (will)

If it rains this afternoon, I will go by car.

If you help me with the problem, I’ll buy you lunch.

Second conditional

Hypothetical / unreal events or descriptions

If + past simple , would
If I had more money , I would go on holiday

If he was polite , people would help him.

Third conditional

Describing something that did not happen or hypothetical situations in the past
If + past perfect (continuous) , would have + past participle
If I had left earlier , I would have been on time for the meeting

If you hadn’t taken the call , we would have lost the order.

Practice

Monday – There is a problem with a component. You think, if I call up the supplier, I will be able to solve the problem. The supplier needs to meet you to understand the problem, but on Tuesday you are too busy!. You tell the supplier , if I had more time, I would meet you

Tuesday – In the afternoon production cannot continue due to the malfunctioning component. Before you meet the production manager to discuss the issue, you think, if I had met the supplier, production would not have stopped.

Should / shouldn’t have

To express regret, bad decisions and criticism.

Should + perfect
I shouldn’t have gone out last night.

You should have told me there was a problem.

Would and Should

We can use would and should when we give our opinions or make recommendations about something.

Use should to give your opinion about other people.

You should appoint a new Managing Director.

We think you should develop new products.

You should train your staff better.

Use would to imagine yourself in a situation.

I would try to improve sales of existing products.

I think I would find a new Managing Director.

We would ask a management consultant for advice

What would you do in these situations? What should you do in these situations? There may be a difference!

1
You find a gold watch in your hotel bedroom on the day of your arrival.

2
At Christmas a client gives you a case of fine wine. You know that this gift is taxable in your country.

3
You’re offered the job of opening a representative’s office in China. You will have to spend the next two years there, with only six weeks’ leave a year. You can’t take your husband/wife with you.

4
By chance, you see your personal file. Some of the information is not correct and could mean that your chances for promotion are not so good.

5
One of your staff is having problems with his/her marriage. Your boss thinks your colleague’s work is not as good as usual and asks you for a confidential report.

6
You are responsible for ordering expensive technical equipment. One supplier offers you a free holiday for yourself and a friend, if you place an order with him.

7
It’s nine pm and you still haven’t finished writing a report which is already one day late.

8
You are entertaining a business visitor for the evening. He says he would like to go to the ballet. You don’t like the ballet at all.

9
You are invited to a colleague’s farewell party. You have tickets for the theatre on the same evening.

10
You hit a car late at night in a car park and cause a small amount of damage. There is no one around.

Practice

Complete the sentences by writing the verbs in the correct form, using the second conditional.

If I (live) lived nearer to my parents, I (go).. would go.. to see them more often.

1 If I (have)
.........................  a degree, I (apply)   .........................    for that job.

2 What (you / do).........................   if you (see) .........................    someone stealing from a shop?

3 I (help) .........................  her if I (have).........................   the time.

4 If I (be) ......................... you, I (change).........................   jobs.

5 If you (have).........................    a lot of money, where (you / live) 

6 I (go).........................    swimming if there (be).........................  a pool nearby.

7 It (be) .........................  a nice place for a holiday if you (have) .........................  children.

8 I(go out)  .........................    tonight if I (not/be) .........................    so tired. 

9 She (do) .........................   well if she (work) .........................   harder.

10 She (not marry).........................  him if she (not love).........................   him.

Write sentences in the first or second conditional, as appropriate.

(sunny tomorrow) - If it’s sunny tomorrow, I’ll go to the beach

1 (be the Prime Minister)

2 (pass my exams)

3 (have time this weekend)

4 (own a yacht)

5 (speak English fluently)

6 (rain next Saturday)

Read the text. Then complete the sentences with had to or didn’t have to.

Simon took the doctor’s advice seriously. Recently he went on a walking holiday in the Himalayas. Each day started at 6.00 am. They walked for 4—6 hours each day. The guides carried all the luggage and equipment, prepared the meals and put up the tents each night. After the evening meal they went straight to bed. Simon returned from the trip a fitter and healthier man.

1 
The people on the trip      had to getup at six o’clock.

2
They......................... sleep in tents.

3
They......................... put up the tents.

4
They......................... carry their own luggage.

5
They......................... walk for 4—6 hours a day.

6
They......................... cook their own food

Complete the sentences about yourself.

When I was a child,

1 I couldn’t

2 I had to

3 I didn’t have to

When I’m older,

4 I’ll be able to

5 I won’t be able to

6 I won’t have to

If I won a lot of money,

7I’d be able to

8 I wouldn’t have  to

Practice, third conditional

E.g. If I (not, get lost) hadn’t got lost  , I (not, meet)  wouldn’t have met her.

If it (not, rain) .............................. , I (go) .............................. to the park.

I (call, round) .............................. if I (know) .............................. you were at home.

He (give) .............................. you the job, if you (apply) .............................. for it.

There (be)..............................  if you (do) .............................. your job properly.

She (not/ leave) .............................. if she (not be)..............................  so unhappy.

He (not /get hurt) .............................. if he (follow) .............................. safety procedures.

Practice should and shouldn’t have – advice and regrets

1
A
Sorry I am late, I got lost!

B
That’s okay, but you (ask)......................... for a map to be faxed.

2
A
Hi Peter, I’ve got a problem with the month end accounts.

B
I (can).........................  help you.

3
A
Liz has typed in the data into the wrong screen!!

B
Oh no, I (leave) ......................... her alone.

4
A
Why did you call the police last night? Those kids were only having a party!

B
Well, they (make) ......................... so much noise!

5
A
I feel tired.

B
Well, You (do) ......................... more exercise, and you (stay up)......................... so late last night.

6
A
I can’t understand a word they are saying!

B
You (study)......................... English harder.

A
This is so frustrating. I (come)......................... never.........................

Explain the benefits and risks of implementing the following initiatives;

1. Cut advertising expenditure
save £500,000/ year BUT 


perhaps revenue falls 15%

2. Hire two new manual workers
Production capacity up 5% BUT 


Takes time and cost rise 3%

3. Overtime ban 
cut costs 10% BUT 


employee unhappy, and capacity falls 15%

4. Change payment terms from 60 to 30 days  
up liquidity BUT 


client complaints

5. Invest in new software
humanize part numbers across group BUT 


expensive and learning curve

6. Launch new product by December 
first on the market BUT 


reliability uncertain risk of re-call

7. Ship batch tonight
needs overtime BUT 


risk of mistakes and higher costs

Character check. 

Discuss what is best to do in these situations (should) and what you would actually do in these situations (would).

1. A supplier is having a huge celebration all day tomorrow (Thursday) and has invited you, all expenses paid. However, you are behind on work and your manager wants better results from you.

2. Your team is suffering because you believe a colleague is not pulling his weight.

3. An urgent shipment  needs to go out tonight but the manager in charge has already left and you need his sign off. This is usually just a formality.

4. After a long exhibition in Spain, strangely, you still have some valuable catalogues left over. However, the wine is very good in that area of Spain and there isn’t room for both catalogues and wine in the company van. 

5. The MD praises you for great work done managing a sensitive project. This could mean a pay rise!. Your colleague and good friend did half the work unknown to the MD.

6. You hear there is a position open at a local company and your friend who is qualified for this position is desperate for a job. Your friend is very unreliable

ASKING FOR SOMETHING


A: Excuse me, could I have a glass of water, please?


B: Yes, of course. Do you want ice in your water?


A: No thank you. Could I just have a slice of lemon?


B: No problem. There you are.





Accepting


I’ll have a coffee please.


Could (can) I have a coke, please?


I’d (would) like a cup of tea, thanks.














