Below is a text regarding the history of human progress followed by modern management theory about emotional intelligence.

· The information in red is the answer to a question you need to create.

The history of progress

For the longest period of human history, the primary form of social organization was a hunting and gathering society. They were mobile groups of 50 to 100 people who adapted continuously to the climate, food sources and external threats. They lasted at least 50,000 years, and were organic. 

When agricultural forms came into being about four or five thousand years ago, hunting and gathering societies began to fade. This was the predominant form of social organization for about 3,000 years.

Then we developed bureaucratic forms of organization- military, feudal system, and churches (which lasted for about 1,000 or so years). They featured a command and control system. 

Science paved the way for the industrial revolution that has lasted about 200 years. Money was the key resource. 

But this form of organization began to fade with the emergence of fluid organizations. Fed by the information revolution and knowledge economy. They are adaptive systems using self-organizing principles. Information and people are the key resource. Velocity is vital as we pursue e-business, e-learning, and e-relationships. 

Adaptability will replace productivity as the key measure of organizational performance, adapting to clients, markets, technology, the workforce, and so forth. 

The new economy is not about technology, it is about a change in the basic assumptions about the nature of work. What has created this change?

· Demographic factors. Worldwide, the workforce is ageing. By 2050, the average age of the US population will increase to 40 (from 36 in 1995). By that same year, the number of retirees in Europe will be greater than the number of people in the workforce (The Economist, 2000). The workforce and population is becoming increasingly ethnically and racially diverse. By 2050, 24% of the workforce (about 97 million people) in the US will be Hispanic. Women are filling more positions of power in organizations each year. By 2050, without extraordinary immigrations, the population of Spain and Italy will shrink by 25%.

· Technology has changed the design of work and the rhythm of our lives. We engage in anywhere, anytime shopping, conversations, information acquisition, medical advice, and learning.

· People are more individualistic in the way they view their careers and commitment to organizations. People today want increasing work /life balance. Many believe that there are many opportunities available for work, especially for the most talented. People feel that they can and should look for the best offer, one that suits their individual needs and career aspirations each year, or sooner if opportunities come along. Finding the right people and keeping them has become a major problem for organizations. There is almost full employment in the industrial and knowledge industry sections of many countries. The CEO of Hewlett Packard, Carly Fiorina "Capture their hearts, their minds will follow."
Emotional intelligence is a new buzz word to describe the skills needed for success. It is recognizing emotions in another person and trying to find out which non-verbal signals correspond to a certain internal state in the person, as opposed to the intelligence measured by the IQ tests. 

Further thought...

· What do you think is the key to your company’s success in the new economy – technology, people, flexibility, design/ research? 

· Do you think your company is ready for the future – or is it lagging behind?

· What about you? Are you emotionally intelligent and adaptable to market needs?

· What are your strengths and weaknesses?

