Explain the benefits and risks of implementing the following initiatives;

1. Cut advertising expenditure
save £500,000/ year BUT 


perhaps revenue falls 15%

2. Hire two new manual workers
Production capacity up 5% BUT 


Takes time and cost rise 3%

3. Overtime ban 
cut costs 10% BUT 


employee unhappy, and capacity falls 15%

4. Change payment terms from 60 to 30 days  
up liquidity BUT 


client complaints

5. Invest in new software
humanize part numbers across group BUT 


expensive and learning curve

6. Launch new product by December 
first on the market BUT 


reliability uncertain risk of re-call

7. Ship batch tonight
needs overtime BUT 


risk of mistakes and higher costs

Character check. 

Discuss what is best to do in these situations (should) and what you would actually do in these situations (would).

1. A supplier is having a huge celebration all day tomorrow (Thursday) and has invited you, all expenses paid. However, you are behind on work and your manager wants better results from you.

2. Your team is suffering because you believe a colleague is not pulling his weight.

3. An urgent shipment  needs to go out tonight but the manager in charge has already left and you need his sign off. This is usually just a formality.

4. After a long exhibition in Spain, strangely, you still have some valuable catalogues left over. However, the wine is very good in that area of Spain and there isn’t room for both catalogues and wine in the company van. 

5. The MD praises you for great work done managing a sensitive project. This could mean a pay rise!. Your colleague and good friend did half the work unknown to the MD.

6. You hear there is a position open at a local company and your friend who is qualified for this position is desperate for a job. Your friend is very unreliable

